
uf]/vf lhNnfsf /}yfg] afnL
kl/ro tyf dxTj

k|b]z ;/sf/
e"ld Joj:yf s[lif tyf ;xsf/L dGqfno

s[lif ljsf; lgb]{zgfno

s[lif 1fg s]Gb|, uf]/vf
u08sL k|b]z, g]kfn

@)&&





uf]/vf lhNnfsf /}yfg] afnL
kl/ro tyf dxTj

k|b]z ;/sf/

e"ld Joj:yf s[lif tyf ;xsf/L dGqfno
s[lif ljsf; lgb]{zgfno

s[lif 1fg s]Gb|, uf]/vf
u08sL k|b]z, g]kfn

@)&&



k|sfzs 
k|b]z ;/sf/
e"ld Joj:yf s[lif tyf ;xsf/L dGqfno
s[lif ljsf; lgb]{zgfno
s[lif 1fg s]Gb|, uf]/vf
u08sL k|b]z, g]kfn
   

k|sfzg ldlt M @)&& h]7

k|sfzg k|lt M @))) k|lt

d'b|s M hLP; lk|G6 PG8 ldl8of ;le{;
      kmf]g M $$^($%%                                



b'O zAb

uf]/vf lhNnfsf] s"n hg;+Vof dWo] ^% k|ltzt hgtfsf] 
hLjgofkg s[lifdf cfwfl/t /x]sf] 5 . o; lhNnfsf] vfBGg 
jf;nftsf] cj:yf x]g]{ xf] eg] vfBGg gk'u /]x]sf] 5 . vfB 
tyf kf]if0f ;'/Iffsf b[li6sf]0faf6 dxTjk"0f{ of]ubfg /x]sf /}yfg] 
afnLx?df s[ifsx?n] ;lbof} b]lv nufpFb} Pa+ ;+/If0f u/L 
cfPsf afnLx? vf;u/L sf]bf], sfu'gf], hf}, kmfk/, lrgf], n§] 
h:tf ldYofGg afnLx? -Pseudo cereals_ tyf jfujfgL If]qdf n§], lkF8fn', cf]v/ 
cflb /}yfg] jf :yfgLo afnL ;d"xleq kb{5g\ .

g]kfnsf] ;+ljwfgsf ;fy;fy} g]kfnsf cfjlws of]hgfx? tyf s[lif;Fu ;DalGwt 
/fli6«o s[lif gLlt @)^!, s[lif ljsf; /0fgLlt @)!%–@)#%, s[lif h}ljs ljljwtf 
gLlt @)^# n] ;d]t /}yfg] tyf :yfgLo dxTjsf afnLj:t'x?nfO{ k|a4{g ug{sf 
nflu hf]8 u/]sf] 5 . vfB k|ljlw tyf u'0f lgoGq0f ljefusf] l/kf]6{ cg';f/ 
g]kfnsf k|d'v /}yfg] afnLx?df kf]if0fsf] dfqf cGo afnLx?df eGbf al9 /x]sfn] 
klg vfB tyf kf]if0f ;'/Iffsf lglDt oL afnLx?sf] pkof]udf a9f]Q/L Nofpg' 
cfhsf] cfjZostf /x]sf] 5 . of] cfjZostfnfO{ dxz'; u/]/ g]kfn ;/sf/ afnL 
ljsf; tyf h}ljs ljljwtf ;+/If0f s]Gb|n] cf=a= @)&%÷&^ af6 sf]bf], sfu'gf], hf}, 
kmfk/, lrgf], n§] h:tf /}yfg] afnLsf] k|a4{gsf nflu ljleGg lhNnfsf sfo{qmd 
;+rfng u/]sf] 5 tL sfo{qmd ;+rfng ePsf lhNnx?dWo] uf]/vf lhNnf klg 
Ps xf] . /}yfg] afnLsf] d"No>[ª\vnfsf ljleGg r/0fx? h:t} pTkfbg, k|zf]wg, 
ahf/Ls/0fdf s[ifsx?nfO ;xof]u ug]{ lsl;dsf sfo{qmd o; lhNnfdf ;+rflnt 
5g\ . oL sfo{qmdx? ;+rfng ub}{ ubf{ o; lhNnfdf ;Defljt jf k|of]udf /x]sf 
/}yfg] afnLx? s] s] /x]sf 5g\ . pTkfbgsf] cj:yf s:tf] /x]sf] 5, ;d:ofx? 
s] s] /x]sf 5g . ;dfwfgsf nflu s] ug{ pko'Qm xf]nf h:tf ljifoj:t'df :ki6 
x'g h?/L ePsfn] tL ljifo j:t'nfO ;d]6]/ of] Pp6f ;fgf] k'l:tsf k|sfzg 
NofOPsf] 5 .

of] k'l:tsf tof/ ug{ k'of{pg' ePsf] ;xof]usf] nflu o; 1fg s]Gb|sf sd{rf/L 
tyf :yfgLo txdf sfo{/t s[lif k|fljlwsx?k|lt cfef/ JoQm ug{ rfxG5' . o; 



k'l:tsfnfO{ ;s];Dd ;/n, :ki6 / ;j{;fwf/0fnfO{ ;d]t pkof]uL agfpg sf]lzz 
ul/Psf] 5 . t/klg o;df ;'wf/sf k|z:t 7fpFx? /x]sf 5g\ . t;y{ cfufdL 
jif{df o;nfO cem pkof]uL agfpgsf nflu ;Dk"0f{ kf7sa[Gbaf6 ;Nnfx / 
;'emfasf] ck]Iff ub{5' .

 
 dlgtf yfkf
  k|d'v
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k[i7e"ld 1

kl/ro 1

gLltut Joj:yf 2

/}yfg] afnL ljsf; sfo{qmdsf ;Defux? 3

s[lif 1fg s]Gb|af6 ;+rfng x'g] /}yfg] afnL ljsf; sfo{qmd  
cGt/ utsf s[ofsnfkx? 3

/}yfg]afnLsf ljz]iftfx? 4

uf]/vf lhNnfdf /}yfg] afnLsf] l:yltM 4

ljleGg /}yfg] afnLsf] dxTj 10

sf]bf] 10

sf]bf]df kfOg] kf}li6s tTjM 11

kmfk/ 11

n§] 12

t?n 13

lrgf] 13

sfu'gf]  14

pjf 15

g]kfndf /}yfg] tyf :yfgLo afnLa:t'sf] SWOT ljZn]if0f 17

;s/fTds kIf (Strength_ 17

sdhf]/ kIf -Weakness_ 17



cj;/ (Opportunity) 18

r'gf}tL (Threat) 18

lgisif{ 19

;Gbe{ ;fdu|L 19



/}yfg]jfnL kl/ro tyf dxTj 1

k[i7e"ld

ljZj vfB tyf s[lif ;Ë7g -PkmPcf]_ n] 
uPsf] @) cf}F ztfAbLdf dfq ljZjsf] afnL 
ljljwtfdf k"lt{ ug}{ g;lsg]u/L sl/a &% 
k|ltzt afnL gfz eO;s]sf] pNn]v u/]sf] 
5 . g]kfnd} klg %) k|ltzteGbf a9L /}yfg] 
hftsf afnL gfz eO;s]sf] x'g ;Sg] g]kfn 
s[lif cg';Gwfg kl/ifb\sf] cfFsng 5 . klxnf] 
k6s, g]kfndf ;g\ !(^) sf] bzsdf pGgt 
hftsf] aLp lelqPsf] xf], j0f{;+s/ -xfOla|8_ 
aLp b]lvg yfn]sf] !(() b]lv dfq xf] . oL 
aLpx? lelqP;Fu} :yfgLo tyf /}yfg] aLpx? 
k|lt:yfkg x'Fb} uPsf x'g\ .

clxn] wfgdf !) k|ltzt, ux'Fdf % k|ltzt, ds}df !% k|ltzt, t/sf/L afnLdf !% 
k|ltzt hlt dfq} /}yfg] aLpdfkm{t v]tL eO/x]sf] cj:yf 5 . /fli6«o aLplahg 
;ldltn] #^# cfoftLt j0f{;+s/ hftnfO{ laqmLljt/0f ug{ ldNg] ;"rLdf /fv]sf] 
5 . o;afx]s b]zleq} pGdf]rg ljlwaf6 ljsf; ul/Psf @$@ hft klg ;"rLdf 
k/]sf 5Gg . 

kl/roM
;fdfGotof s[ifsx?n] ;lbof} b]lv nufpFb} Pa+ ;+/If0f u/L cfPsf afnLx?nfO 
/}yfg] jf :yfgLo afnL elgG5 . vf;u/L sf]bf], sfu'gf], hf}, kmfk/, lrgf], sf]bf] 
h:tf ldYofGg afnLx? -Pseudo cereals_ tyf jfujfgL If]qdf n§], lkF8fn', cf]v/ 
cflb /}yfg] jf :yfgLo afnL ;d"xleq kb{5g\ . o;sf ;fy} wfg, ds}, tyf cGo 
afnLsf :yfgLo hftx?nfO{ klg o; cGt/ut /flvG5 . l5s]lds]{ l;dL, g]kfn] 
e§, ;]tf] e§, df;L{wfg, kf]v/]nL h]7f] a'9f], 3}ofwfg, hf]/fon af;dtL, km'nf 
p7\g] ;fgf bfgf ePsf] ds}  cflb ;a} /}yfg] afnL cGt/ut kb{5g\ . $) lbg] 
d'nf, /fof], dfkmf{sf] :ofp, sfnf] cfn', sf:sLsf] h]7f]a"9f] wfg, h'Dnfsf] df;L{ 
wfg, dgsfdgfsf] ;'Gtnf, l;Gw'nLsf] h'gf/, sf7df8f}+–eQmk'/sf] Hofk" sfpnL 



/}yfg]jfnL kl/ro tyf dxTj2

h:tf If]qLo u'0f af]s]sf t/sf/L / kmnkm"n klg /}yfg] afnL cGt/ut kb{5g\ .

g]kfndf sf]bf], sfu'gf], hf}, kmfk/, lrgf] h:tf /}yfg] afnLx? s/La # nfv 
%) xhf/ x]S6/df v]tL ul/G5 . oL afnLx?sf] vfB ;'/Iff tyf afnL h}ljs 
ljljwtfdf dxTjk"0f{ of]ubfg /x]sf] 5 . g]kfndf  xfn;Ddsf w]/}h;f] sfo{qmdx? 
/}yfg] afnL eGbfklg cfofltt afnLsf hftx?df s]Gb|Lt /x]sfn] klg /}yfg] tyf 
:yfgLo afnLsf] k|of]udf sd ePsf] kfOG5 .

gLltut Joj:yf
/fli6«o s[lif gLlt @)^! n] k/Dk/fut :yfgLo df}lns s[lifj:t' Pj+ ;Da4 
k|ljlwx¿sf] k~hLs/0f tyf k|j4{g ug]{ p2]Zo cl3 ;f/]sf] lyof] . :jb]zL d"nsf] 
ljlzi6 pTkfbg Pj+ pTkfbg k|ljlwx¿sf] klxrfg tyf clwsf/ ;'/lIft ul/g] 
;d]t pNn]v u/]sf] 5 . o;}u/L h}ljs ljljwtf ;+/If0fsf nflu hLg a}+ssf] 
Joj:yf / :yfgLo ;+/If0f nfO{ k|f]T;fxg ug]{ p2]Zo cg'?k lj ;+ @)^& df g]kfn 
s[lif cg';Gwfg kl/ifb cGt/ut hLg a}+ssf] :yfkgf eO ljleGg /}yfg] afnLsf 
k|hfltsf] ;+/If0f u/]sf] 5 . o; a}Fsdf xfn;Dd !!% afnLsf s/La !@ xhf/ aLp 
;+sng / ;'/If0f u/]sf] 5, h;df wfgsf @$ ;o, ux'Fsf !^ ;o, ds}sf %)), 
sf]bf]sf *%) /}yfg] k|hflt 5g\ . ;Defljt If]qdf ;xeflutfTds h}ljs ljljwtf 
;+/If0f If]q  ;d]t :yfkgf ug]{ p2]Zo /fv]sf] 5 .

s[lif h}ljs ljljwtf gLlt @)^# s[lif h}ljs ljljwtfsf] ;+/If0f, ;+j4{g / 
bLuf] pkof]u u/L s[lifsf] ;d'lrt ljsf; Pj+ vfB tyf kf]if0f ;'/Iff ;'b[9 ug]{ 
k|d'v p2]Zo /fv]sf] 5 . s[ifssf] k/Dk/fut 1fg, ;Lk, vf]h, k|ljlw, pkof]u 
/ cEof;x¿sf] xs lxtsf] ;+/If0f Pj+ ;+j4{g ug]{ u/L s[lif sfo{qmx? ;+rfng 
ul/g] s'/fnfO o; gLltn] hf]8 lbOPsf] 5 .

rf}wf}F lqjifL{o of]hgf s[lif tkm{sf] sfo{of]hgfsf] a'Fbf g+ ( df vfBGg pTkfbg Go"g 
x'g] tyf vfBkf]if0f c;'/lIft If]qdf :yfgLo :t/d} pTkfbg ug{ ;lsg] s[lifhGo 
pTkfbg k|ab{\wg tyf pkof]udf hf]8 lbO{ ;'/lIft vfgkfg / kf}li6s tTjsf 
>f]t tyf pkof]uaf/] ;r]tgfTds sfo{qmd ;+rfng ul/g]5 egL pNn]v u/]sf] 
5 . s[lif, kz'k+IfL  e"ld Joj:yf tyf ;xsf/L If]q ?kfGt/0fsf] dful{\rq @)&% 
sf] a'Fbf g+ !) lautdf clwsfFz dWokxf8L / pRrkxf8L If]qsf] vfB tyf kf]if0f 



/}yfg]jfnL kl/ro tyf dxTj 3

;'/Iffsf] k|d'vn] cfwf/sf] ?kdf /x]sf t/ xfn lgs} sd v]tL ul/g] sf]bf], hf}, 
kmfk/, lrgf], sfu'gf], n§] cflb :yfgLo afnLx?sf] k|a4{gsf nflu cfufdL cf=a= 
b]lv /}yfg] afnL k|a4{g sfo{qmd ;+rfng ul/g]5 eg]/ pNn]v u/]adf]lhd cf=a= 
@)&%÷&^ b]lv g} oL /}yfg] afnL ljsf; ;DaGwL sfo{qmdx? afnL ljsf; tyf 
h}ljs ljljwtf ;+/If0f s]Gb|n] ljleGg lhNnfdf s[lif 1fg s]Gb| dfkm{t ;+rfng 
ub}{ cfPsf] 5 .

/}yfg] afnL ljsf; sfo{qmdsf ;Defux?
 �;r]tgf clea[l4
 �pTkfbg ;fdu|L cfk"lt{ tyf k|ljlw
 �pTkfbg ljljlws/0f
 � ahf/Ls/0f ;xof]u
 �h}ljs ljljwtf ;+/If0ftyf clen]vLs/0f

s[lif 1fg s]Gb|af6 ;+rfng x'g] /}yfg] afnL ljsf; sfo{qmd 
cGt/ utsf s[ofsnfkx?M
 � /}yfg] tyf :yfgLo afnLsf] pTkfbg If]q osLg ug{ / pTkflbt pkhsf] 
;+sng tyf laqmL of]hgf lgdf{0f ;DaGwL  sfo{zfnf  uf]i7L
 � /}yfg] tyf :yfgLo nf]kGd'v hftsf] aLha[l4 sfo{qmd
 �;d"x, ;xsf/Ldfkm{t k|bz{gL Ans :yfkgf ug]{ 
 �s[ifssf v]taf/Ldf hftLo k|bz{g tyf hftLo 5gf}6
 � k|zf]wg oGq pks/0f / kl/sf/ ljljlws/0f ;fdu|Ldf %) k|ltzt cg'bfg
 � /}yfg] tyf :yfgLo afnLsf] aLp ;+sng Pa+ Display
 � /}yfg] tyf :yfgLo afnL ;DaGwL tYof° ;+sng Pa+ k|lta]bg tof/L
 �pTkfbs/;+sns/xf]6n Joj;foL / ;/f]sf/jfnfx? aLr ;dGjofTds a}7s
 � lhNnf:t/df h}ljs ljljwtf d]nf
 � dlxnf :j]d;]js, s[lif k|fljlws Pj+ :yfgLo >f]t s[ifsnfO vfB tyf kf]if0f 
;'/Iffdf /}yfg] afnLsf] dxTjaf/] cled'lvs/0f
 � xf]6n Joj;foL/s[ifs/ s[ifs;d"x/s[lif ;xsf/L cflbnfO{ /}yfg] afnLsf 
kl/sf/ agfpg] ;DaGwL # lbg] tflnd
 � /}yfg] afnLsf kl/sf/sf nflu KoflsFu Pa+ n]alnËsf nflu *% k|ltzt cg'bfg
 � /}yfg] afnLsf laqmL sIf :yfkgfsf nflu cg'bfg ;xof]u



/}yfg]jfnL kl/ro tyf dxTj4

 � /}yfg] tyf :yfgLo afnLsf] Joj;flos pTkfbgsf nflu h}ljs ljiffbL vl/bdf 
cg'bfg
 � eld{a]8, esf/f];'wf/, KËfl/s dn vl/b tyf aLp vl/bdf cg'bfg

/}yfg]afnLsf ljz]iftfx?M
/}yfg] afnLx?n] sd d]xgt / :ofxf/;Def/df klg /fd|f] pTkfbg lbG5g\ . oL 
afnLx?af6 pTkflbt pkhx? nfdf] ;do;Dd e08f/0f ug{ ;lsg], rf8}F glau|g] / 
vfgdf klg :jflbnf x'G5g\ . o:tf afnLx?df /f]usL/f sd nfUg] ePsfn] k|fËfl/s 
k2ltcg';f/ pTkfbg ug{ ;lsG5 . oL afnLx? cGo afnLx?sf] t'ngfdf w]/}k6s 
pTkfbg lng ;lsg] / nfdf] ;do;Dd pTkfbg lbO/xg] vfnsf x'G5g\ ./}yfg] 
afnLx?n] cGo afnLx?n] pTkfbg glbg] ;dodf ;d]t vfB cfjZostf kl/k"lt{ 
ub{5g\ . oL afnLxsf] ;d'bfodf wfld{s tyf ;fF:s[lts dxTj klg /x]sf] x'G5 . 
/}yfg] afnLx?nfO cfkm";Fu pknAw :yfgLo >f]t;fwgsf] k|of]uaf6 g} pTkfbg 
ug{ ;lsG5 .cGo afnLx?sf] t'ngfdf /}yfg] afnLx? ax'pkof]uL x'G5g\ . o:tf 
afnLx?df dfgaz/L/df rflxg] kf}li6s tTjsf] dfqf a9L x'G5 . kl5Nnf] ;dodf 
/}yfg] afnLx?sf] ahf/ dfu a9\bf] /x]sf] 5 .

uf]/vf lhNnfdf /}yfg] afnLsf] l:yltM
uf]/vf lhNnfdf k|z:t dfqfdf sf]bf], kmfk/ nufotsf /}yfg] afnL kmNg] hdLg 
clxn] afFlemb} hfFbf jgdf/fn] 9flsPsf 5g\ .s"n v]tL ul/Psf] If]qkmn $^@@) 
x]S6/ dWo] !!^)% x]S6/df sf]bf] v]tL tyf #($ x]S6/df kmfk/ v]tL ul/Psf] 
tYof°n] b]vfPsf] 5 . cGo /}yfg] afnLx?n] lhNnfsf] dflyNnf] e]usf Go"g 
If]q cf]u6]sf 5g\ . lhNnfsf 8fF8fe]udf sf]bf]sf] pTkfbg /fd|f] eP klg s[ifsn] 
lxhf]cfh v]tL ug{ 5f8]kl5 lj:tf/} ufpF3/df sf]bf] v]tL sd x'Fb} uPsf] xf] . 
sf]bf] cGo afnLeGbf :j:ys/ eP klg cfsif{0f eg] 36\b} uPsf] 5 . a9\bf] 
zx/Ls/0fsf] k|efjn] ufpFdf sf]bf] kmNg] hdLgx? afFlemg yfn]sf 5g\ . u|fdL0f 
e]usf dflg;x? zx/ k:g yfn]kl5 sf]bf]n] el/e/fp x'g] hdLg clxn] afFlemb} 
uPsf x'g\ . cfDbfgLd'vL afnLtkm{ s]lGb|t x'bf sf]bf] nufotsf dxTjk"0f{ /}yfg] 
afnLx? pk]Iffdf k/]sf 5g .
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tflnsf @M :yfgLo:t/df k|of]udf NofOPsf /}yfg] kl/sf/x?

/}yfg] afnLsf] gfd kl/sf/x?

sf]bf] /f]6L, vf]n],;'k, l9F8f], t'Daf, /S;L, hfF8

kmfk/ l9F8f], /f]6L

lkF8fn' t/sf/L, pl;g]sf] vfhf, u'Gb|'s

sfu'gf] vfgf, vL/

e6df; bfn, e'6]sf] e6df;, kL;]sf] crf/, 
e6df; ;fFb]sf], e6df;sf] t]n 

n§] k'jf, vfgf, ;ft', ;fu

l;nfd lk;]sf] crf/, 5f]k

cfn' t/sf/L, l98f], crf/, pl;g]sf] cfn', 
kf]n]sf] cfn'

l;dL bfn, t/sf/L

wfg -3}of, tfsdf/f, cglb, cfFuf_ eft, n§], rfd|], vL/, ;]n

df; bfn,d:of}/f,lvr8L,kmÚ/f}nf, jf/f,

;v/v08 p;Lg]sf] ;v/v08

t?n p;Lg]sf] t?n, t/sf/L

uxt bfn



/}yfg]jfnL kl/ro tyf dxTj10

ljleGg /}yfg] afnLsf] dxTj

sf]bf]
sf]bf] sd jiff{ x'g] If]q, sd pa{/ e"lddf, 
l;Flrt / cl;Flrt b'j} If]qdf nufpg ;lsg] 
dxTjk"0f{ cGg afnL xf] . o;sf] aLpnfO{ !%–
@) jif{;Dd klg e08f/0f u/]/ /fVg ;lsG5 . 
If]qkmn / pTkfbgsf lx;fan] g]kfndf wfg, 
ds}, ux'F / sf]bf] kl5sf] rf}yf] dxTjk"0f{ 
cGg afnLsf] ?kdf sf]bf]nfO{ lng ;lsG5 . 
ljZjdf sf]bf] pTkfbg ug]{ k|d'v b]zx?dfM 
ef/t, gfOh]l/of, lrg, dfnL /x]sf 5g\ eg] 
g]kfn kGw|f}F :yfgdf kb{5 . g]kfndf sf]bf] 
a9L pTkfbg x'g] lhNnfx?df vf]6fË, l;Gw'kfNrf]s, jfun'Ë, :ofª\hf, cf]vn9'Ëf 
cflb kb{5g\ . g]kfnsf *%) eGbf a9L sf]bf]sf :yfgLo hftx? hLg a}Fsdf 
;+/If0f u/LPsf] 5 . cg';Gwfgaf6 % lsl;dsf ljsf;] hftx?sf] ljsf; ePsf] 
5 . afnfsf] cfsf/, aLpsf] /+u, cfsf/, kfSg] ;do, prfO, kftsf] cfsf/ / 
cj:yf, sf08  / kftsf] /+u cg';f/ hft km/s x'g] ub{5g\ .

dxTjM
  sd nfutdf pTkfbg ug{ ;lsg]
  e08f/0fdf cGo afnLsf] t'ngfdf sd Iflt
  9'jfgL u/]/ cGo vfBGg n}hfg g;lsg] 7fpFdf a9L pkef]u
  k|r'/ dfqfdf SoflN;od, km:kmf]/; / kmnfd kfOg]
  ue{jtL dlxnfsf] nflu kf]lifnf] ef]hg
  aRrfsf] nflu kf]lifnf] ln6f]
  dw'd]x, o'l/s P;L8,/Qmrfk bd ?3fvf]sL slAhot k]6 b'Vg] cflbsf] 
nflu clt pko'Qm
  v8]/L, ;'Vvf, ;xg ;Sg]
  /f]usL/f ;xg;Sg] 
  cuf{lgs / hnjfo'd}qL 
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sf]bf]df kfOg] kf}li6s tTjM
rfdn / ds}df eGbf #% u'0ff a9L / ux'FeGbf * u'0ff a9L SoflN;od kfOG5 . 
rfdn eGbf @ u'0ff  / ds}df eGbf # u'0ff a9L / ux'FeGbf ! u'0ff a9L kmnfd 
kfOG5 .

 � !)) u|fd sf]bf]df lgDg dfqfdf 
kf}li6s tTj kfOG5M
 �sfaf]{xfO8«]6M &^=# u|f=
 � k|f]l6gM (=@u|=
 � lrNnf] kbfy{M !=$ u|f=
 � lrNnf] kbfy{M !=$ u|f=
 � /]zfM #=% u|f=

 � SoflN;odM #^) ld=u|f=
 � km:kmf]/;M@%$ ld= u|f=
 � kmnfdM &=$ ld= u|f=
 �phf{M ###Sofnf]/L

kmfk/
g]kfnsf] pRr kxf8L If]qdf kmfk/nfO 
k|d'v vfBGgsf]?kdf lnOG5 . v]tL 
ul/g] @ j6f tLt] / ld7] kmfk/ k|hflt 
/x]sf 5g\ . kmfk/ ljsf; / k|ab{\
wgsf cg';Gwfg / nufgLsf lx;fan] 
pk]lIft afnL ePtfklg xfn cfP/ 
o;nfO eljiosf] :df6{ vfBafnLsf] 
?kdf x]l/Psf] 5 .

dxTjM
 �yf]/} nufgL / ljljw xfjfkfgLdf v]tL ug{ ;lsg] .
 �5f]6f] ;dodf ;lhnf];Fu pTkfbglng ;lsg] .
 � dx pTkfbgdf ljz]if of]ubfg /x]sf] .



/}yfg]jfnL kl/ro tyf dxTj12

tflnsf #Mkmfk/df kfOg] kf]if0fsf] dfqfM
kf]if0f dL7] kmfk/ -k|ltzt_ ltt] kmfk/-k|ltzt_
lr:ofg (=* !)=@
zlQm #$# #@*
k|f]l6g !#=# !)#
lrNnf] #=$ @=%
v/fgL @=! !=*
sfaf]{xfO8«]6 &!=% &$=#
/]zf !) ^=#
kL7f]df k|f]l6g !( !*=(

n§]
g]kfnsf ljleGg 7fpFcg';f/ o;nfO n§], 
n'8], a]y], df;]{ eGg] ul/G5 . aLp tyf 
dfu pTkfbgsf] b[li6sf]0faf6 of] Ps jif]{, 
7f8f] / cUnf] af]6 ePsf] afnL xf] . of] 
afnLnfO{ cGg tyf ;fu b'a} ?kdf k|of]u 
ug{ ;lsG5 . of] afnL cToGt 5f]6f];do 
tyf sd Joj:yfkgd} ;fusf] ?kdf k|of]u 
ug{ of]Uo x'g] ub{5 .

dxTjM
 �cGo afnLsf] t'ngfdf o; afnLdf kmnfd, SoflN;od, le6fldg ;L, kmf]lns 
Pl;8 / u'0f:t/Lo k|f]l6g h:tf tTjx? a9L dfqfdf kfOg] ub{5 .
 �n§]sf] kft / slnnf] 8fF7 ;lxtsf] d'G6fnfO{ ;nfbsf] ?kdf sfr}F, pdfn]/ 
dfq}, crf/ tyf t/sf/Lsf]?kdf ksfP/ vfg ;lsg] .

tflnsf $M n66]df kfOg] kf]if0fsf] dft/fM

qm ;+ tTjx? ;fu bfgf
! lr:ofg *^=( u|fd ( u|fd
@ k|f]l6g #=%u|fd !% u|fd
# lrNnf] kbfy{ )=%u|fd & u|fd
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qm ;+ tTjx? ;fu bfgf
$ sfaf]{xfO8«]6 ^=%u|fd ^# u|fd
% /]zf !=# u|fd @=( u|fd
^ Sofnf]/L #^ #(!
& km:kmf]/; ^& ldlnu|fd $&& ldlnu|fd
* kmnfd #=( ldlnu|fd
( SoflN;od @^& ldlnu|fd $() ldlnu|fd
!) kf]6f; $!! ldlnu|fd

t?n
t?n k/fk"a{sfnb]lv g} t/fOb]lv kxf8;Ddsf 
au}FrfdfkfOg] Ps dxTjk"0f{ :yfgLo ax'jifL{o 
afnL xf] . o;n] ljif]z u/L lxGb" ;d'bfodf 
wfld{s tyf ;fF:s[lts dxTj af]s]sf] kfOG5 . 
t?n t/sf/L, vfhf, crf/ tyf kmnfxf/sf 
?kdf k|of]u ul/G5 . t?nnfO clgsfnsf] 
vfhfsf] ?kdf klg lng] ul/G5 .

dxTjM
 � t?ndf k|z:t dfqfdf sfaf]{xfO8«]6, k|f]l6g tyf Pldgf] Pl;8 kfOG5 .
 � o;nfO nfdf] ;do;Dd e08f/0f u/]/ /fVg;lsg] ePsfn] kl5;Dd k|of]u ug{ 
;lsG5 .
 �sd d]xgtdf a9L pTkfbg lbG5 .

lrgf]
of] afnsf] wfg h:tf] af]6 tyf sf]bf] h:tf] 
bfgf x'g] ub{5 . s0ff{nL k|b]zsf ;a} lhNnf 
tyf cf]vn9'Ëf, wflbË, afh'/f, / aemfËdf 
klgv]lt ePsf] kfOG5 . uf]/vf lhNnfdf 
gu0o dfqfdf pTkfbg ePsf] kfOPsf] 
5 .cGo cfofltt afnL lelqP;Fu} o;sf] 
k|of]udf sdL cfPsf] 5 .
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dxTjM
 � eft jf vL/sf;fy} bfgf e'6]/ jf kL7f] agfP/ ljleGg kl/sf/ agfP/ vfg 
;lsg] .
 �v]tL ug{ ;lhnf] tyf sd nfutdf pTkfbg ug{ ;lsg] .
 �;'vfIf]qdf klg nufpg ;lsg] tyf /f]usL/f ;xg;Sg] Ifdtf /x]sf] .

tflnsf %M lrgf]df kfOg] kf]if0fsf] dfqfM
qm ;+ kf}li6s tTjx? dfqf
! sfaf]{xfO8«]6 &#=(#%
@ k|f]l6g (=&%
# v/fgL $=%%
$ kmfOa/ !!=!%%
% km:kmf]/; !(=$$ ldlnu|fd k|lt !)) u|fd

^ SoflN;od %%=)& ldlnu|fd k|lt !)) u|fd

& lrNnf] kbfy{ ^=@%
* kmnfd %%=)& ldlnu|fd k|lt !)) u|fd

sfu'gf] 
g]kfnsf] dWo] / pRr kxf8L If]q ljz]if u/L 
s0ff{nL k|b]zdf o;sf] pTkfbg tyf k|of]u 
a9L /x]sf] 5 . uf]/vf lhNnsf] pQ/L efudf 
kg]{ r'dg'a|L ufpFkflnsfsf ljleGg If]qdf o;sf] 
pTkfbg x'g] u/]sf] ePtf klg ljutsf] t'ngfdf 
Psbd} Go'g pTkfbg x'g] u/]sf] 5 . rf/ 
dlxgfdf pTkfbg lng ;lsg] ePsfn] o;nfO 
clgsfn 6fg]{ cGgsf] ?kdf klg lnOPsf] 5 . 
xfn;Dd g]kfndf sfu'gf]sf] s'g} klg hft l;kmfl/; ePsf] 5}g .

dxTjM
 �sd pa{/ e"lddf klg a9L pTkfbg
 � l56f] / ;lhn};Fu pTkfbg lng ;lsg] 
 �cl;gf, v8]/L ;xg'sf;fy} le/fnf] hldgdf klg/fd|f] pTkfbg lbg] Ifdtf /fVb5 .
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tflnsf ^M sfu'gf]df kfOg] kf]if0fsf] dfqfM

qm=;+= kf]if0f tTj dfqf-k|lt !)) u|fd_
! kfgL *=*&u|fd
@ lrNnf] kbfy{ *=&^ u|fd
# vlgh kbfy{ @=* u|fd
$ /]zf *=&* u|fd
% sfaf]{xfO8«]6 ^^=!^ u|fd
^ zlQm #$^ sLnf] Sofnf]/L  
& SoflN;od &=)% ldlnu|fd
* km:kmf]/; #%!=^! ldlnu|fd
( kmnfd #=&! ldlnu|fd

pjf
pjf vfB c;'/lIft kxf8L tyf lxdfnL If]qsf nflu dxTjk"0f{ afnL xf] . g]kfndf 
pjfsf] k|of]u ;ft'/ vf]n]sf ?kdf pRr kxf8L / lxdfnL e]udf ul/GYof] eg] xfn 
w]/}h;f] If]qdf eft vfg] rng cfPsfn] pjfh:tf dxTjk"0f{ afnLsf] k|of]u sd 
x'Fb} uPsf] 5 .

dxTjM 
 �sd pa{/ e"lddf klg a9L pTkfbg
 � l56f] / ;lhn};Fu pTkfbg lng ;lsg] 
 �cl;gf, v8]/L ;xg'sf;fy} /f]usL/f;Fu klg n8\g] Ifdtf /fVb5 .

tflnsf &M pjfdf kfOg] kf]if0fsf] dfqfM
qm=;+= kf]if0f tTj dfqf-k|lt !)) u|fd_
! kfgL !# u|fd
@ lrNnf] kbfy{ @ u|fd
# vlgh kbfy{ @=* u|fd
$ /]zf #=% u|fd
% sfaf]{xfO8«]6 ^* u|fd
^ k|f]l6g !@u|fd  
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g]kfndf /}yfg] tyf :yfgLo afnLa:t'sf] 
SWOT ljZn]if0f

;s/fTds kIf (Strength_
 � kl5Nnf] ;dodf :jf:Yo ;DaGwL ;r]tgf;Fu} zx/L If]qdf /}yfg] kl/sf/x?sf] 
pkef]u ug]{ qmd a9\bf] .
 � u|fdL0f e]uaf6 zx/L If]qdf hfFbf sf]z]nLsf] ?kdf /}yfg] pkh tyf tL 
pkhaf6 tof/ kfl/Psf kl/sf/x? n}hfg] u/]sf] .
 � ljleGg :yflgo txaf6 ;f] If]qsf] klxrfg emNsfpg] lsl;dsf] /}yfg]afnLnfO 
a|fl08Ë ;lxt ahf/df k'of{pgsf nflu k|oTg eO/x]sf] .
 � ljleGg xf]6]n//]i6'/fFx?df /}yfg]afnLsf] kl/sf/ yk u/L u|fxsnfO cfsif{0f 
ug]{ ul/Psf] .
 � /}yfg]afnLsf] pTkfbg k|ljlw tyf pTkfbg ljljlws/0faf/] ;/sf/L tyf cGo 
:t/af6 Jofks k|rf/k|;f/ eO/x]sf] 5 .
 � g]kfn s[lif cg';Gwfg kl/ifb tyf cGo ;+3;:yfaf6 cg';Gwfgdf cfwfl/t 
pGgt v]tL k|ljlw ljsf; ePsf] .
 � /}yfg]afnLsf] ;"rLs/0f k|s[ofnfO cufl8 a9fOPsf] .
 � /}yfg]afnLsf kf}li6s dxTjaf/] hgr]tgfdf clea[l4 x'g] qmd a9\bf] .
 � /}yfg]afnLsf] k|zf]wg tyf d"No >[ª\vnfdf cfwfl/t pTkfbgdf hf]8 lbOPsf] 5 .

sdhf]/ kIf -Weakness_
 � k|a4{g, ;+/If0f Pa+ pkof]u ;DaGwdf k|fljlws cgle1tf
 �hftLo ;'wf/ gx'g'
 � j:t' ljljlws/0fdf sdhf]/ hgr]tgf
 � kf}li6s tTjsf ;DaGwdf r]tgfsf] sdL
 � ahf/sf] ;'lglirttf gePsf]
 � /}yfg] afnL a:t'x?sf] k"0f{ clen]v tof/ gx'g'
 �s[lifdf hgzQmLsf] cefj
 � k"jf{wf/sf] sdL
 � jhf/Ls/0fsf] 1fg, Ifdtf / kxFÚrsf] sdL



/}yfg]jfnL kl/ro tyf dxTj18

cj;/ (Opportunity)
  /}yfg] afnLsf] ;'rLs/0f tyf btf{ k|s[of eO/x]sf]
  k/Dk/fut 1fg, ;Lk / k|ljlwsf] ;+sng, k|zf]wg tyf n]vg
  kf}li6s dxTjaf/] hfgsf/L ;+sng, k|rf/ k|;f/
  pGgt k|ljlwsf] nflu lg/Gt/ cg';Gwfg tyf k|;f/
  v]tL k|ljlwdf cfw'lglss/0f tyf ofGqLs/0f tkm{ kxn 
  k|zf]wg tkm{ ;xhLs/0f 
  d"No clej[l4 tyf j:t' ljljlws/0f
  ahf/ ;+hfnsf] ljsf; tyf ;dGjo
  Kofls+u, n]e]ln+u, e08f/0fsf] kIfnfO hf]8lbOPsf] 
  xf]d :6], vfBd]nf, dxf]T;j, xf]6]n /]i6'/]06 cflbdf d]g'  yk 
  sf];]nL 3/ :yfkgf
  ;~rf/ dfWodaf6 k|rf/ k|;f/nfO{ ltj|tf 
  pTkfbs s[ifs, ;d'x b]lv ljqm]tf, k|jw{s / pkef]Qmf ;d]6\g] u/L sfo{qmd 
to ul/Psf]
  ahf/ ;+/rgfdf ;'wf/
  kl/sf/ ljljlws/0f
  pTkfbs tyf pkef]Qmf aLr ;dGjo
  sf];]nL3/ :yfkgf
  k|f+ufl/s tyf cf}Bf]lus d]nf k|bz{gLdf ;xefuL x'g]
  d]g';lxtsf] vfB kl/sf/ pTkfbg

r'gf}tL (Threat)
  sltko jfnL tyf k|hftL nf]k eO;s]sf] cj:yf
  /}yfg] jfnLsf] pTkfbsTj sd ePsfn] s[ifsx? v]tL ug{ clgR5's 
  k/Dk/fut k|ljlw÷ef}uf]nLs c;xhtf
  pTkfbg nfut j9L÷jfxL/sf] pTkfbg ;+u k|lt:kwf{ ug'{kg]{ .
  /}yfg]afnLaf6 sd gfkmf x'g]
  aFblnbf] cfxf/ Jojxf/n] ubf{ /}yfg]sf kl/sf/sf] pkef]udf sd k|of]u x'g] 
u/]sf] .
  /}yfg]afnL eGbf cGo Joj;fotkm{ o'jfx?sf] cfsif{0f /x]sf].
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lgisif{M
vfB tyf kf]if0f ;'/Iff / hnjfo'd}qL v]tL k|0ffnLdf dxTk"0f{ of]ubfg k'of{pg] 
/}yfg]afnLsf] pTkfbg tyf pkef]u ;DaGwL ;r]tgf sfo{qmd lg/Gt/?kdf ;+rfng 
ug{'kg]{ cfjZostf /x]sf] 5 . s[ifsx?sf] oL afnL pTkfbg k|lt a9\b} uPsf] 
lasif{0fnfO sd ug{ cfw'lgs/0fsf k|ljlwx? ;fy;fy} pTkfbgdf cfwfl/t k|f]T;fxg 
;xof]u u/L pTkfbg nfut Go"lgs/0ftkm{ s[lif sfo{qmdx? ;+rfng x'g'kb{5 . 
oL g} ljifoj:t'nfO dWogh/ u/]/ s[lif 1fg s]Gb| uf]/vfn] ;+rfng ug}{ /}yfg] 
afnL ljsf; sfo{qmdn] pkef]Qmfx?sf] cfwf/Jofxf/df ;s/fTds kl/jt{g tyf 
/}yfg]afnL pTkfbgdf a[l4 x'g] ck]Iff /fv]sf] 5 .

;Gbe{ ;fdu|LM
hf]zL tf]ofgfy; g]kfnsf /}yfg]afnL; uf]/vfkq cgnfOg, 
https://gorkhapatraonline.com/opinion/2019-10-12-2521
afnL ljsf; tyf h}ljs ljljwtf ;+/If0f s]Gb|, @)&%, /}yfg]÷:yfgLo afnL v]tL 
k|ljlw tyf pTkfbg ljljlws/0f tflnd >f]t k'l:tsf .
>]i7 uf]laGb, /f]zg k'8fz}gL  / /f]hL ;'jfn, lj ;+ @)^^, 3/au}Frfdf  kfOg] s]xL 
afnLx?, kf]v/fM h}ljs ljljwtf ljsf;sf nflu :yfgLo kxn 






